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Integrated Workflow Solutions Territory Manger

Instrument Tracking Specialist

OR Integration Specialist
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WHAT IS A TRACKING SYSTEM?

A tracking system is used to record the processes, results and location of items, 

throughout a process from beginning to an end.

“Tracking System” is a very general term and can utilize many different 

technologies.  (Paper, PC’s)
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OTHER MANUAL METHODS OF TRACKING
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CURRENT TECHNOLOGY
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Stock 

management Ordering 

Department 

dispatch

Keeping track in 

the operation room

Post surgery 

procedures
Return of 

used items

Batch 

registration and 

washer process 

logging

Administration and

management

Checking, packing 

and quality control

Batch registration and
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logging

STERILE PROCESSING WORKFLOW
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Decontamination

Register instrument sets back into Decontamination

Log errors like mishandled sharps,    

broken instruments

Separate hand wash or special handling equipment

Register items into washers 

Alert staff to priority items based on      

inventory availability or priority plans
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Washer Load Registration & 

Connectivity

Cycle Completion Notification

Ensure Correct Parameters 

Record Cycle Errors

Record TOSI Tests
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Packing/Assembly

• Labels (Automatic)

• Lists (Automatic)

• Loan Trays

• Missing Instruments

• Pictures

• Alerts

• BIs

• Peel Packs

• Wraps

• Containers
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Packing/Assembly

On-screen assembly 

Prevent incomplete trays 

leaving

Easily identify missing 

instruments

Automatically mark printed 

count sheets

Print labels with missing 

instruments
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Packing/Assembly

Reference tool for complex 

instrumentation

QA tool ensuring proper  

maintenance and assembly

Provides a resource for training and 

education

Easy access to manufacturer IFU’s

Document instrument repairs
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Sterilizer Load Registration 

& Connectivity

Recording cycle contents

Ensure correct parameters for correct 

item

Record cycle errors

Alert if a Biological Indicator is 

required
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Sterile Storage/Mobile Equipment

Receive and manage inventory

Track mobile equipment to the wards

Manage maintenance cycles, and rental  

equipment, and anticipate events as opposed to 

reacting to them
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Picking & Dispatching

Case cart handling

Pick lists and delivery notes

Customer distribution and ordering

Emergency handling

Correct dispatching to multiple locations

Real-time case requirements 
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Scanning in the Operating Room

Scan to locations (shelving) within cores easily locating 

items

Scan to rooms furthering locating abilities

*Rush Plans* for fast turn around on needed 

instruments or sets

Interfacing to/from OR Scheduling/EMR and Material 

Management Systems for automated data transfers 

and conflict checking.
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Scanning in the Operating Room

Patient Registration

Scan instrument sets/peel packs to a patient

Operation Registration

Operating Room and type of procedure

Special needs for Surgeon and Patient

Time, Date, Patient Information & OR Staff

Preference and Pick List Automation
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Administrative Area

Complete Reporting Capability:

• Staff & Department Productivity

• Sterilizer, Washer & Incubator

• Production Costs

• Staffing

• Turnaround Time

• Missing Instruments

• Inventory Optimization



Tony Vestel

(214) 693-7152

tony.vestel@getinge.com

Scanning Demonstration


