Medc | Device Rep rocessing
ation of Ontar

D(/j MDRAO

Information Management for
Successful Outcomes

Instrument Tracking Systems

MDRAO Conference September 10-12, 2017

MEASURING SUCCESS: A
QUALITY ASSURANCE IN MEDICAL DEVICE REPROCESSING |




Medical Device Reprocessing

Tony Vestel
Integrated Workflow Solutions Territory Manger

Association of Ontario

%y MDRAO

Instrument Tracking Specialist GETINGE :'.‘

OR Integration Specialist

PASSION FOR LIFE

bl
171

MDRAO Conference September 10-12, 2017
MEASURING SUCCESS:
QUALITY ASSURANCE IN MEDICAL DEVICE REPROCESSING

N

= . _./i
—\" ‘ /“

oo 4 “~

-
(




Medical Device Reprocessing
Association of Ontario

%j MDRAO

WHAT IS A TRACKING SYSTEM?

A tracking system is used to record the processes, results and location of items,
throughout a process from beginning to an end.

“Tracking System” is a very general term and can utilize many different
technologies. (Paper, PC’s)
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OTHER MANUAL METHODS OF TRACKING
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CURRENT TECHNOLOGY
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STERILE PROCESSING WORKFLOW

Batch registration and management Ordering
sterilizer process

g’ :a logging

Checking, packing
and quality control
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Department
dispatch
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Keeping track in
the operation room

reglstratlon

washer process
in Return o
E! used items
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Decontamination

Register instrument sets back into Decontamination

Log errors like mishandled sharps,
broken instruments

Separate hand wash or special handling equipment
Register items into washers

Alert staff to priority items based on
inventory availability or priority plans
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Washer Load Registration &
Connectivity

WA-4, Cycle#t 2663, Batch#t 10634
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Packing/Assembly

On-screen assembly

Prevent incomplete trays
leaving

Easily identify missing
instruments

Automatically mark printed
count sheets

Print labels with missing
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File Appearance

Product No. PO0O12

Sterilizer Program Steamn

Packing Material Full Container w/ 4" Basket

Remarks

Make sure to put the tips protectors on the scissors before processing
Product Name Shoulder Instruments Basic Set

Implant? N

[ [item  [Descri [Mfg [Al |Count [Presen t |
b1 ¥ S0022 Forceps Kocher Artery Str 5-1/2" SU2790 4(2) 4
| |2~ 50023 Forcep Pean Curved 7-1/4" 106-181 (N 1
| 13 ¥ S0029 Forceps Bone Holding 130mm 399.77 1(1) 1
| |4 =~ 00008 Needle Holder Haley Serrated 5" 121-121 1(1) 1
|15 =~ S0017 Retractor Baby Weitlaner 4-1/4" 055532 2(1) 2
6
:7 v 212.822 2.4MM LOCK SCREW,SELF-TAP WISTA 5(1) 5
8 W
:9 v S0017 | Retracior Baby Weitlaner 4-1/4" 055532 (1) 1
10 # S0025 Scissors Metz Cvd 4-1/2" 502389 (N 1
| 11 =~ S0147 Scissors Super Cut 6-3/4" SuU1811 (1) 1
:12 ¥ §0039 Hammer 500 Gram 399.42 () 1
13 ¥ $S0035 Knife Handle Beaver #55 OP0701 RH156 (N 1
| |14 ~ 'S0037 Knife Handle Long #3 SU1403 (1) 1
:15 v 50028 Lamina Spreader 120 Deg 75mm NL5075 2(1) 2

MISSING ITEMS

Instruments Shoulder Instrument Basic Set

ove item | Fieplace fem Suspend Continue Cancel

Unit: 740
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Packing/Assembly

File

\:-’/ Please make sure that Dr. Smith's customized retractor is in this
set (Mig# 121-121). It has a red & white handle.

Reference tool for complex
instrumentation

QA tool ensuring proper
maintenance and assembly

Provides a resource for training and
education

Easy access to manufacturer IFU’s

Document instrument repairs
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Sterilizer Load Registration
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2417 @ Prog T Drying Time 00:30: 00
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item . o
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Record C Cle errors | s2m AIOO Chamber Temp
 Error
y PROGRAM: P2 vac PREVAC1
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' START
Alert if a Biological Indicator is ol BB ——
= | |PURGE
1 | AC-1 Sterilizer progress P [=] - = =
reqUIred hherlemp - Jacket temp Chamber pressure Start Date = 00:00:00 14.54 137.8
2610-1398 472672010 10:21 &AM 00- 01- 00 21- 63 124 - 5
250 (245274 a Laﬂme CONDITIONING
= [ortes SIDY [00:02:01 24.04 154.7
260 Fiogran 00:02:56 32.09 175.4
[ POS. TRANS. PT.
20 Chage 00:03:00 31.19 185.3
B‘ﬁ“‘; 00:04:00 18.09 218.4
ili 00:05:00 12.62 211.9
Sterilizer 3 i 00:05:54 9.72 204.2
o s NEG. TRANS. PT.
= mzve CONDITIONING
_____ —=__ ] B 00:05:55 9.74 204.2
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Sterile Storage/Mobile Equipment

Receive and manage inventory
Track mobile equipment to the wards
Manage maintenance cycles, and rental

equipment, and anticipate events as opposed to
reacting to them
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Picking & Dispatching

Case cart handling

Pick lists and delivery notes

Customer distribution and ordering
Emergency handling

Correct dispatching to multiple locations

Real-time case requirements

Central Supply

Tel:
Fax

2108
O.R.ROOM8
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Order ID 89983
5/5/2004 9:00:43 AM

Sign.: EFG

Product

Name

Unit

19569

LG TOWEL CLIP

G ||| (11117

12-459

BONE RONGEUR

G ||| [T

100119

ARTHREX ACL/PCL RECONSTRUCTION SYS.

G ||| 1]

100201

SAGITAL SAW (2 PCS)
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KNIFE HANDLE #4, 5.5"
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Scanning in the Operating Room

) l‘
Scan to locations (shelving) within cores easily locating & 'Y

items — i"&

Scan to rooms furthering locating abilities

*Rush Plans* for fast turn around on needed
instruments or sets

Interfacing to/from OR Scheduling/EMR and Material
Management Systems for automated data transfers
and conflict checking.
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Scanning in the Operating Room

Patient Registration

Scan instrument sets/peel packs to a patient

Operation Registration
Operating Room and type of procedure
Special needs for Surgeon and Patient
Time, Date, Patient Information & OR Staff

Preference and Pick List Automation
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Administrative Area

Total Missing Instruments Per Service

60

Complete Reporting Capability:
. Staff & Department Productivity i

2
« Sterilizer, Washer & Incubator .

* Production Costs

« Staffing

* Turnaround Time [ANN SMITH |

Trays
100+ Instrument Tray: 56

® M ISSI ng I nstru ments 76-100 Instrument Tray: 36

51-75 Instrument Tray: 28

[ ) I nve nto ry Optl m Izatlon 21-50 Instrument Tray: 72

1-20 Instrument Tray: 194

L e
sBenRipazy

T 0 O T O S O

.
gas

Total Trays: 387

Single Item Peel
Peel Packs: 19

Grand Total: 406

|Total Instruments Processed: 19,434 |
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