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Vice President of Operations
Chief Customer Advocate




e |[SO 9001:2008 Certification
e ISO 13485:2003 (Medical Devices) Certification

A green company

CQlI (Certified Quality Inspectors) Certification

“We Make Patients Safer™”






Become a C.I.S.
today!

Contact
IAHCSMM
at
800-962-8274
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A'proactive approach to instrument repairs
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“ONE IN EVERY 20

HOSPITALIZED PATIENTS

WILL ACQUIRE AN INFECTION WHILE
THERE.”

Center For Disease
Control & Infection
USA Today
September 20, 2011



“A 2009 CDC REPORT

ESTIMATED THAT HOSPITAL
COST FOR TREATING INFECTIONS
REACHED 45 BILLION.”

USA Today
September 20, 2011












St
PR B A

“/

g















LLaw of the Land

“Surgery’s job is to
take care of the Instruments”

“Sterile Processing’s job
Is to clean the Instruments”






Tips should
meet evenly

Inspect jaws
for blood/
bioburden

Inspect both
sides for cracks

and blood/ s
/ ‘

bioburden

57length

Test and
inspect
ratchet

Hastead Mosquito Forcep




Tips should
meet evenly

Inspect tips and
serrations for
blood/

bioburden

Inspect both
sides for cracks

and blood/
bioburden — .
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Test and
inspect
ratchet

‘Rochester Carmalt Forcep



Inspect both
sides for
cracks

\

Inspect tips
and blades
for burrs

~— Inspect hinge
for blood/
bioburden

Action
should be
smooth
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Metzenbaum Scissor

Inspecy o8

'"SDect .
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biobu,den

Shoulq g,
e
Smooth

Inspect jaws
for wear, cracks,
missing inserts
and blood/
bioburden Inspect
both sides
for cracks
and blood/
bioburden

67length 6 length

Tungsten  \ \
| Carbide Jaws \ )

-Hegar Needleholdert

Test and
inspect
ratchet










Repair Tags
Can be sterilized



Dressing Forceps

COTATENTRNIATIG
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TAPE APPLICATION INSTRUCTIONS

Clean fingers with alcohol to remove oils, grease, and dirt.

Wipe tape site with alcohol to remove any lubricant.

Tape length should be 1% times around and applied with firm
tension.

After tape is applied, autoclave instruments, the heat will assist
with bonding of the tape.

Tape shank of all instruments, avoid instrument rings. Applying
the tape 1% times around will not interfere with the closing of
most scissor tips.



BIPOLAR FORCEP

Inspect for burnt tissue

Inspect potting for cracks and posts for being
loose



If cracked repair box







BIPOLAR FORCEP

Bipolar Forcep: Pitted at Tip. Bipolar Forcep: Tip
(Before) Refurbished. (After)















should be | Inspect
h
smool ratchet

Volkmam Retractor

. Castroviejo Scissor

for blood &

make sure Inspect
teeth are {or dents or
present bending

Inspect union
for cracks &
leakage

Thoroughly ciean
entire length of
tube with brush

Inspect
serrations of
handie

for blood

Debakey Forcep Frazier SuctionTube
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Lap Hook & Spatuia

Lambotte Osteotome Ruskin Bone Cutter
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STUDY CONDUCTED BY INDEPENDENT

IESTING LABORATORY

e Study included 200 times magnification using
electron microscope

 Metallurigcal surface analysis conducted of pre-
cleaned and brush-cleaned surfaces

e Each sample was brushed 12 times using the
stainless steel instrument cleaning brush



MATTE-FINISH MAYO SCISSOR




CRILE HEMOSTAT — SERRATED JAW

Before Brushing After Brushing

AR/Serrat ion - »
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58.8x 15.8 kY 168um sapgs 15.8 kY o NSL Lab #5835*

50 Times Larger 50 Times Larger
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Kerrison Punch: Bioburden Build up Near Ejector Pin Slot



W o

Kerrison: Bioburden Build Up (Before)
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Patient Safety issues / Hospital Liability issues
Opportunity to Educate Customer



















CLEANABLE KERRISON RONGEUR




CLEAN WAVE RONGEUR

e




CLEAR FLUSH KERRISON
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INSPECT ALL SIDES OF DISTAL TIP
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Inspect jaws

for wear, cracks,
missing inserts
and blood/
bioburden

Test and
inspect
ratchet

Tungsten
Carbide Jaws

Inspect
both sides
for cracks
and blood/
bioburden

Mz d-Hegar Needlehc

6" length










Inspect tips
and blades
for burrs

Inspect both
sides for |
cracks —7%4— Inspect hinge

E for blood/
bioburden
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Action
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Metzenbaum Scissor




Inspect ™ Inspect tips
Tungsten
Carbide for,

cracks, pitting,

S B

Inspect both

sides for Inspect hinge

cracks for blood/
bioburden

Action

s should be

Tungsten SR

Carbide

Blades
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The feel of a
Scissor is Key










SCISSOR MUST CUT THROUGH TO THE TIP
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Lap Grasper
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Surgical Instruments, Repairs, Instrument Accessories
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Lap Spatula: Damaged Insulation. Lap Spatula: (After)
(Before)












LAPAROSCOPIC INSTRUMENTS

—

e

Risks Associated with Laparoscopic
Instruments

Compromised Insulation — could cause
thermal burning




LAPAROSCOPIC INSTRUMENTS

If insulation is compromised outside the field of view—
surgeon wouldn’t see thermal burn occur




TAKE-APART LAPAROSCOPIC GRASPER

3-Part, Take-Apart, Atraumatic Grasping Forceps
Fully Cleanable » Raotatable & Detachable Shaft # Slide-Lock Handle  German-Crafted






Putting the Instrument
Repair Vendor to the Test

QUESTION #1:

What is the repair vendor's
avallability?




Surgical Instrument Repair
AVAILABILITY / TURNAROUND

® Two hour turnaround

® Same day turnaround

® 24-hour turnaround

® Weekend Service

® Repair Vehicle once per month
® Repair Vehicle twice per month

® Mail-In Repair Service —
24 - 48 hour turnaround



Putting the Instrument
Repair Vendor to the Test

QUESTION #2:

Is the repair vendor buffing off
catalog numbers?
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Buffing Off
Catalog Numbers...

1. Eliminates the Instrument’s Warranty
2. Eliminates easy re-ordering
3. Eliminates count sheet identification

4. Exposes your facility to litigation



Putting the Instrument
Repair Vendor to the Test

QUESTION #3:
Is the repalir vendor repairing
Pakistan made instruments AND
charging you?







Putting the Instrument
Repair Vendor to the Test

QUESTION #4:

Is the repair vendor changing the
color of your mirror finish or matte
finish Instruments?
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Putting the Instrument
Repair Vendor to the Test

QUESTION #5:.
Is the repair vendor replacing
needle holder jaws on
location?
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Finished Product
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Putting the Instrument
Repair Vendor to the Test

QUESTION #6:

Ask the repair vendor to
demonstrate how they sharpen
osteotomes?

(Water should be present)
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Proper Osteotome
Sharpening

N










Putting the Instrument
Repair Vendor to the Test

QUESTION #7:

Is the repair vendor sending only
one technician?
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Putting the Instrument
Repair Vendor to the Test

QUESTION #8:
Is the repair vendor using
magnification to inspect
Instruments?










Putting the Instrument
Repair Vendor to the Test

QUESTION #9:

Is the repair vendor monitoring
surgical instrument sets by
service or specialty?
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Putting the Instrument
Repair Vendor to the Test

QUESTION #10:
Is the repalir vendor returning
broken or non-repairable
Instruments?




For Complete Patient Safety, We
Recommend This Ipgmss
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REPAIR STAT

For Complete Patient Safety, We
Recommend This Instrument Be
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“A good technician tags stressed and
severely damaged imstruments ‘non-
repairable’ because they do not want
them to fail 1n a critical surgical

situation.”

Ann Reed
Vice President

Mobile Instrument Repair



Putting the Instrument
Repair Vendor to the Test

QUESTION #11:

Is the repair vendor providing
CE-approved educational
services?




Putting the Instrument
Repair Vendor to the Test

QUESTION #12:
Is the repair vendor able to
service specialty instruments on
location?




Specialty Instrument Repairs

@ Laparoscopic @ Neuro
@ Bariatric ® Micro
® OB/GYN @ Ophthalmic

@ Urological @ Arthroscopic



Repair Heroes
End Up In Court

®|f an instrument Is deemed
not repairable — DO NOT
allow another vendor to fix
It







Putting the Instrument
Repair Vendor to the Test

QUESTION #13:

Is the repair vendor inspecting
and servicing your instrument
board?
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SEAVER HANDLES

e AL p
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Instrument Board Inspection

Remove all Pakistan instruments
Check all instruments for cracks
Check needle holders for jaw wear
Check all scissors for sharpness

Check overall condition, functions, and
appearance of instruments




Putting the Instrument
Repair Vendor to the Test

QUESTION #14:

Is the repair vendor allowing you
to tour their repair vehicle?
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Putting the Instrument
Repair Vendor to the Test

QUESTION #15:

Is the repair vendor offering a full
range of repair capabilities?






















3 Pricing Options for
Rigid Scope Repair

® One price for all repairs = Flat Rate

® Repair Exchange = Don't get your scope
back

@ Pay only for what's broken = Savings









MEDICAL VIDEO

888 |[[l[DIGITAL CAVERA |

SURGICAL SPECIALTY

stryker

ENDOSCOPY

WHITE BALANCE SHUTTER GAIN ENHANCE
POWER A (&) é} l
LAPAROSCOPY

ARTHROSCORY
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Rigid Endoscope Tester — @#BIO-TEK
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Stryker® 2107 Sternum Saw

Average Repair 5845%
Preventative Maintenance 3250%

Hospital Saves $595%



3M* Sagittal Saw

Average Repair 54950
Preventative Maintenance $250%

Hospital Saves $245%



Hall® Micro 100 Wire Driver

Average Repair 545000
Preventative Maintenance 525000

Hospital Saves 3200%















































































¢ THANK YOU!



